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Shimamoto Partners
Shimamoto Partners is an executive search consulting firm with a mission to serve our corporate
clients to implement reforms and to achieve their corporate objectives and success. We have been
active in various search projects for top management and professionals in the areas of financial
(investment banks, private equity, nonperforming loans, etc.), technology (telecommunications,
computer software, semiconductors, etc.), consumer goods and services, manufacturing sectors, and
professional services in law, accounting, and consulting.
Our clients range from major international companies to mid- to small listed/unlisted companies as well
as restructuring organizations funded by private equities.
Partners and consultants have a wide range of experiences and share strong sense of commitment to
contribute to the society through executive search business, and we aim to provide the highest
standard of services to our clients.
To respond to the increasing needs from our clients in recent years, we also provide “executive
coaching” and “management training” as a part of our services to support our clients.
(Our experienced partners and consultants in coaching and training will provide the service directly
to the clients)
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Our Commitment
 Pursuit of Highest Standard
Based on our high degree of professionalism, we provide search consulting which
exceed client’s expectation

 Search Conducted by Partner and Consultant
Our partner and consultant will conduct the whole process of search project from
initial consultation to closing. The process involves with industry and candidate
research, initial approach to potential candidates, interviews, evaluation of candidates,
recommendation, negotiation on terms and conditions with successful candidate, and
periodical follow-up after joining the client company. Assigned partner and/or
consultant will take full responsibility for all phases of the project.

 Confidentiality
We recognize and accept our responsibility to protect confidentiality of clients and
candidates.

 Follow-up After Joining the Company
We are able to support the client company and the successful (final) candidate after
closing of the search consulting project by providing executive coaching and
management training as an additional service for follow-up to strengthen the skills of
successful candidate as well as to ensure the organization’s future success.
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Search Process

Phase 1

Start ~ 2 Months: Research based on Specification
Preparation of Long List
1. Analysis on Client Needs and Advisory
1. Analysis on Client Needs
and Advisory
2. Market Research

・ Conduct interviews to understand client’s
business, business environment, corporate
culture, and management strategy
・ Clarify position specification
・ Develop search strategy and process
・ Develop and finalize job specification for the
position

2. Market Research
・ Research using internal database and outside
resources in the related industries
・ Identify target companies and potential
candidates by thorough research of the industry
(develop target list and long list : first screening)
・ Interview with potential candidates/other
sources (to obtain introduction to potential
candidates)
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Search Process

Phase 2

2nd ~3rd Months: Preparation of Candidate List (Short List)
Candidate Interview by Client

1. Analysis on Client Needs
and Advisory
2. Market Research
3. Preparation of Candidate
List (Short List)
4. Candidate Interview
by Client

3. Preparation of Candidate List
(Short List)
・ Select candidates by screening based on
the job specification (second screening)
・ Explain to the candidates about the
position in detail by disclosing the client
company, and confirm their interest
・ Prepare candidate profiles

4. Candidate Interview by Client
・ Set-up interview meetings
・ Follow-up and advise candidates and
client after the meetings
・ Decision by client for final candidates
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Search Process

Phase 3

3rd ~4th Months: Offer to Final Candidate / Acceptance

1. Analysis on Client Needs
and Advisory
2. Market Research
3. Preparation of Candidate
List (Short List)
4. Candidate Interview
by Client
5. Reference Check
6. Offer/Negotiation
on Terms &
Conditions

5. Reference Check
・ Conduct reference checks on finalist
(multiple number)
・ Report to client in oral or written forms

6. Offer/Negotiation on Terms and
Conditions
・ Advise on best offer concerning terms
and conditions including compensation
which would be based on the current
compensation level and salary structure
at the client company
・ Present offer letter to candidate
・ Acceptance of offer by candidate
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Search Process

Phase 4 (Final)

6 Months ~1 Year： Employment / Adaptation & Strengthening Skills

1. Analysis on Client Needs
and Advisory
2. Market Research
3. Preparation of Candidate
List (Short List)
4. Candidate Interview
by Client
5. Reference Check
6. Offer/Negotiation
on Terms &
Conditions
7. Employment
and
Adaptation

7. Employment of Final Candidate
and Adaptation
・ Advise final candidate on issues regarding
transition (resigning the current
position/starting new employer)
・ Periodical follow-up with final candidate
and client
- Follow-up after 1 month, 3 months,
and 6 months
- Executive coaching
- Management training
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Executive Coaching
 Purpose of Executive Coaching
We would like to provide support for the final candidate after he/she joins the new firm
so that he/she can adapt to the new environment quickly and assume the responsibility
by demonstrating the abilities at the maximum capacity with solid confidence.
We aim to provide supports to achieve the followings by executive coaching:
1) Correct understanding of his/her position within the new firm, strengthen the ability
to take actions by confirming intentions and willingness
2) Solve problems incurred with management and/or individual bases, provide some
lead/clue for further improvement
3) Realization of ideal self-image, derive performance, achieve corporate target/goal

 Outline of Coaching
Theme is decided by the final candidate
Coach and the final candidate stand on an equal footing
（deliberately establish cooperative relationship）
“Safe Place”＝Signing Confidentiality Agreement

 Schedule
Duration：
Sessions：

Minimum of 3 to 6 months
Twice a month, Approx. 60 minutes per session
（face to face/telephone）
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Our Professionals

Chairman

Yuhiko Yasunaga, Chairman
Yuhiko Yasunaga is the Chairman of Shimamoto Partners. Yuhiko joined the firm as Partner in 2004
and became the President in 2006. Prior to joining Shimamoto Partners, he was with Sanwa Bank
(currently Tokyo Mitsubishi UFJ Bank) and Russell Reynolds Associates in Tokyo. He has a wide
range of network in various industries from manufacturing/consumer products to professional
services as well as financial field. He specializes in executive management searches and has
conducted numerous projects to search for presidents and board members of corporations and
professionals in domestic/international investment banks, commercial banks, private equity, card
companies and non-banks. He also provides management consulting, organizational strategic
consulting, human resources consulting, executive coaching, and management trainings utilizing indepth business experiences in domestic and international markets.
Prior to becoming executive search consultant in Russell Reynolds, Yuhiko was a banker at Sanwa
Bank where he gained solid financial background for over 21 years. His professional experiences
include domestic branch marketing (Osaka and Nagoya), global banking strategy at the headquarters,
corporate finance in London, TQM advisory in corporate planning, new business development at the
East Japan Railway Company (seconded from the Bank), and CFO of Mobit, IT retail venture jointly
established by Sanwa and Promise.
In addition to his consulting activities, Yuhiko also teaches at Graduate School of Management,
Globis University as a professor in Human Resource Management (in charge of organizational
behavior, leadership, and “Keizai Dojo” lectures) . And he is also Director General of Tsukiji
Hongwanji, Jodo Shinshu Hongwanji-ha. He is a CPCC (Certified Professional Co-active Coach)
and also a member of the KEIZAI DOYUKAI (Japan Association of Corporate Executives), the
Japanese Association of Turnaround professionals, and Regional Revitalization Corporation of Japan.
Yuhiko received his B.A. in Economics from Keio University and his M.Sc. degree in the research of
Management Studies from the University of Cambridge.
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2. Consultant

Our Professionals

Managing Partner

Kazushige Hata, President and Managing Partner
Kazushige Hata started his career in Corporate/Retail Sales and HR at Kokusai Securities (current
Mitsubishi UFJ Morgan Stanley Securities). While he was in sales, he was highly evaluated for
developing new client base and was selected to study abroad in London to earn MBA. He then
became a corporate research analyst and worked for foreign securities firms including UBS
Securities and conducted research and analysis focused on consumer electronics companies such
as Sony and Panasonic.
After working as Senior Analyst for 8 years, Kazushige founded a management consulting firm to
provide advise to unlisted companies in wide range of industries for management support
(restructuring/growth strategy development), venture capital management (assumed responsibilities
as an outside director of a venture company), and IPO (developed equity story and calculated
valuation) as well as M&A advisory to listed companies for another 8 years.
In 2013, he entered into executive search business to provide diverse and thorough searchconsulting services to Japanese and multinational companies utilizing his in-depth knowledge and
network gained from his experiences. “Doing all the common tasks thoroughly” as his motto,
Kazushige makes his best effort in contributing to the clients that are aiming for continuous growth
and increasing corporate value and supports clients’ human resource strategies regardless of their
industry, size, and growth stage.
Kazushige received BS in Physics from Keio University and MBA from London Business School.
A member of the KEIZAI DOYUKAI (Japan Association of Corporate Executives),
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2. Consultant

Our Professionals

Partner

Muneyuki Takizawa, Corporate Officer and Partner
Muneyuki Takizawa started his career at Sanwa Bank (current Tokyo Mitsubishi UFJ Bank), where he
worked with numerous corporate clients to promote corporate/banking relations for over 30 years.
His motto at the Bank was “resolving clients’ management issues” and he thrived to contribute to the
growth of the client companies by engaging in various actions and numerous discussions regardless
of the size of transactions or companies. Through his experience with over 2000 corporate clients,
he has learned that the balance between 3 management resources, “man, material, money,” is the
most important element for any corporation to become successful as an excellent company and he
strongly believe it is essential to make continuous effort for business innovation.
At TMC, Muneyuki had provided consulting service to develop capitalization strategy and banking
connection focusing on succession of business. During his tenure, he had encountered and
witnessed many situations in which innovative leaders and highly motivated management executives
were recruited management personnel from outside organizations to reform or turn around the
companies. His learning from such experiences led him to believe in the business of Shimamoto
Partners and he joined the firm.
Muneyuki is determined to provide support to resolve management issues of our clients from the
human resource aspects as an executive search consultant by utilizing his vast network and
experiences.
Tokyo Mitsubishi UFJ, General Manger of Sales Promotion Department, Kanda Branch Office
Tokyo Mitsubishi UFJ Branch Manager, Nakatsugawa Branch Office
PCI, General Manger of Sales
TMC, President and CEO
He is a KEIZAI DOYUKAI (Japan Association of Corporate Executives) and also a member of the
Japan Corporate Governance Network.
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Our Contact Details
Shimamoto Partners, Inc.
Imperial Hotel Tower 5F
1-1-1 Uchisaiwai-cho, Chiyoda-ku
Tokyo 100-0011, Japan
Tel ：81-3-5157-8020 Fax:81-3-3502-8970
www.shimamotop.com
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